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The Importance of Winterizing Your Boat

When the time comes to winterize your boat for the year, remember that you are protecting not only
your pride and joy but your assets:

Propulsion: Surprisingly, sails or engines, and running gear are often neglected until something
fails. Only then does the true cost of ownership become evident!

Hull: By itself, the hull is a moderate investment, but it also holds everything together. Even
small inattention here can cripple the boat.

Electronics: Arelatively small investment in systems that are largely impervious to weather,
electronics are vital to safe operation of your vessel.

So, what should you do?

Rule no. 1: Follow your manufacturer’s instructions. They always trump the general instructions we
offer here.

Continued on next page



Winterizing, continued

Rule no. 2: Stop at the fuel dock. Fill up the fuel tanks and empty the holding tanks.

Engine

Change the oil and filter at the end of each season. This will leave clean, dry oil in the bearings
and crankcase to prevent corrosion and formation of acids as water reacts with the byproducts
of lubricants which have perished.

Fog the cylinders of gasoline engines.

Check and top up transmission fluid. If it is discolored (brown) or smells burnt, call your me-
chanic now. Itisn’t an emergency but must be addressed before the next boating season.

Every two to three years, pull engine and transmission oil samples and have them lab analyzed.
Problems are detectable here, before they become major issues. These records also contribute
to higher resale values because they show objective evidence of a well-cared-for boat.

Close the engine seacock and run antifreeze through the engine until it spits out through the ex-
haust. Your boating supply house can recommend the right antifreeze for your climate.

For outboards, run them with water muffs applied before using the antifreeze. This will clean
mud, sand, and marine organisms out of the block. You can assume the lower unit has taken on
some water, so change the oil.

The raw water impeller: to pull or not to pull? Too many impellers are hard to reach for service.
Change them out every year or two; do this in the spring. If you change impellers before layup,
they may take a “set” during the winter and lose efficiency once they are put into service.

If you have a generator, treat it with the same care as the propulsion system.

Sails and rigging

Hul

Remove, inspect, and properly fold all sails for storage on or off the boat. Take them to the sail
loft if necessary.

Remove tape from turnbuckles to prevent catching water that can freeze around the fittings. In-
spect. You can replace the tape next spring.

Secure spars and halyards to prevent chafe during the winter season.

Drain the potable water tanks and run potable antifreeze through the system—use only the pink
stuff—or blow water out with compressed air. Run the tank and pump dry.

Close the seacock on the air conditioner and run antifreeze through the system until it appears in
the outlet.

Continued on next page



Winterizing, continued

e Treat the head similarly. Close the inlet seacock and pour pink antifreeze into the line until it
comes out through the rim of the head; this will prevent coming back to a cracked bowl next
spring. Then pour a gallon or two into the bowl and stroke it through the discharge lines.

e |If your head has a shower sump, remember to pump it out and pour a bit of antifreeze into the
shower drain, then pump it overboard.

e Treat other water systems (such as live wells) with similar care.
e Pour a bit of antifreeze into the air conditioner drip pan.

e Pump out and wipe dry all ice boxes and refrigerators. If belowdecks, leave them open for air
to circulate.

e Pump out the bilge and throw in some antifreeze. Run it into the pumps.

e Close all seacocks. Leave deck scuppers open. Over the course of the winter, check the
scuppers whenever you visit the boat.

e Remove linens, towels and bedding at your discretion.

e Personally, | install solar-powered deck fans in the head of my boats and set them to exhaust.
This helps manage moisture belowdecks all through the year and can help prevent mold and
mildew in the winter months.

Remove the bilge drain plug for the season. Keep it in an obvious location (such as with the boat
keys) so you don'’t forget it in the spring.

Electronics and electrics

e LCD displays sometimes do not tolerate extended time in very cold weather. Remove them from
the boat.

¢ Remove bracket-mounted units that can tempt thieves. Wipe them clean with a damp cloth to re-
move salt.

e If you haul your boat, remove the batteries and store them at home. Keep them off the concrete.

e Top off lead acid cells.

Charge your batteries about once a month or as directed by the manufacturer. Different chemistries
self-discharge at different rates.

Lastly, make note of anything needing attention. A few minutes with pencil and paper can save
headaches next spring! Gene Danko

This article is reprinted courtesy of
Gene Danko



DISTRICT COMMANDER GARY BAKER

email: garybaker@grovestreetlaw.com

Greetings from District 16!

As we head into the final month of 2025, District 16 of Americas Boating Club, United States Power
Squadron, is proud to reflect on a year of efforts, education, and community engagement. Our mem-
bers have continued to demonstrate the core values of safety, seamanship, and service, making a
positive impact both on and off the water across our region.

Why Do We Need a District?

I've been asked: “ Why does USPS have districts?” In any national organization with more than
200 local chapters, it is common for the organization to have regional or district levels. The districts
act as conduits for information and support for squadrons and clubs and provide an organized way
for clubs and squadrons to learn from each other, socialize together, and collaborate on common,
local issues. District officers are experienced in USPS procedures, having spent a significant
amount of time at the local squadron and club level. District officers can reach national officers and
headquarters staff directly when local leaders need answers or guidance on local issues.

Educational Achievements

This year, our district clubs and squadrons offered a variety of boating safety and skills courses and
seminars. As a district, we are starting to join forces, scheduling courses together, open to club and
squadron members, as well as the public. Collaboration should be a foundation for our efforts mov-
ing forward.

Community Outreach

District 16 squadrons and clubs have been active in local events, from hosting vessel safety checks
at marinas to presenting boating safety for kids events. Our volunteers worked hard to foster boating
safety awareness among new and experienced boaters alike. Special thanks go out to everyone
who contributed their time and expertise, helping create safe and confident boaters.

Volunteer Recognition

We extend our sincere gratitude and thanks to all volunteers whose commitment keeps District 16
and its clubs and squadrons running. Your leadership and service are the backbone of our organiza-
tion. If you are interested in volunteering for future events or projects, please reach out to your
squadron or club commander.

Stay Connected

District 16 encourages all members to stay engaged by attending meetings, participating in activi-
ties, and sharing feedback. Follow us on social media and visit our website for news, resources, and
event updates.

Wishing everyone fair winds and safe boating!


mailto:garybaker@grovestreetlaw.com

DISTRICT EDUCATIONAL OFFICER JIM WEST

email: phnx789@msn.com

Greetings D16 members,

Another year has nearly passed. The days grow colder, and the nights grow longer. Clouds ruled the
skies most days, and rain is in the air. Winter has come. So it is time to review our educational ef-
forts and work toward more classes and more outreach to the boating public.

Since the insurance situation has settled down for a time, we need to look for opportunities to market
our educational offerings, our product, you might say, to the growing segment of recreational boating
enthusiasts. Look at your local marinas and see if there are new boats appearing in the slips, Talk to
folks you see walking the docks, and see if you find out what their boating goals are: Fishing in Port
Gardner, Cruising to our many scenic ports, or even farther. All of these require more than just the
basic knowledge of America’s Boating Course or its on-line equivalents. Carry a business card if
your squadron has them, or an ABC pamphlet. Find out what advanced navigation classes or elec-
tives your squadron is offering. Acquaint yourself with the basic information for these classes, and
be prepared to talk about them if people ask. Remember: as | have said many times in the messag-
es, you are the best ambassadors America’s Boating Club to market our services.

Also, look at your own education status. Are there any courses you haven’t taken or it's been a
while? Both knowledge (techniques) and physical technology are being improved all the time. Even
if it's a skill you'll never use, such as measuring a star with a sextant, or plotting a transit to Hawaii,
there is an undeniable feeling of accomplishment in learning these. Improving your knowledge of
navigating wind and current here in Puget Sound is another milestone, one that is much more attain-
able. We have the new Marine Navigation Course, replacing the old Piloting class, and Advance Ma-
rine Navigation will soon be available. These updated courses reflect the increasing reliance on
Electronic tools (GPS and others). Anyone who has travelled Puget Sound knows that being able to
navigate in deteriorating weather conditions isn’t a matter of if but when. Now having said that, don’t
neglect the manual techniques just because you have a GPS device. A paper chart never needs
new batteries, and a #2 pencil and straight edge don’t need to be recharged. Pre-Planning your
cruise to Friday Harbor will make the trip a lot easier and more enjoyable.

| am now going to make my pitch for instructors. At the district level, we are working on presenting
classes, ABC and Advanced Grades, across the district, by way of a Web-Based ZOOM application.
We not only need students to make this program work, but we need instructors. Friday Harbor SEO
Ann Einboden is presenting an Instructor Development class via Hybrid presentation (i.e. both in
person and via ZOOM). Anyone looking to become an instructor needs this certification, but com-
pleting this effort is another of those milestones | mentioned above.

We are also hoping to get more On-The-Water education this year, since our marketing teams have
noticed that the more OTW presentations we present, the better the chance we have in adding and
retaining new members.

Continued on next page



District Educational Officer, continued

I'll close this missive by wishing you all the very best for this holiday season. Enjoy your celebra-
tions, whatever form they may take, and enjoy your families, be it your natal family or your USPS
family.

See you next year.

CONGRATULATIONS ARE IN ORDER!

Congratulations to the members who have now obtained their Senior Navigator grade and those
who have obtained their Educational Proficiency designation!

NEW SENIOR NAVIGATORS:

Erickson Barbara J., Bellevue JN to SN

Olson Randall J., Bellingham JN to SN

Lemke Fred L., Deception Pass JN to SN
Pisani Kevin J., Deception Pass JN-ACN to SN-ACN
Clark Michael A., Friday Harbor JN-IN to SN-IN
Crim Douglas E., Seattle JN to SN

Erickson Steve D., Seattle JN to SN

Kodish Steven A., Seattle JN to SN

McDonald Cathy, Seattle JN to SN

Sidel Alan |., Seattle N to SN

Weale David A., Seattle JN to SN

Weale Mary J., Seattle JN to SN

Weber Lisa Anne, Skagit Bay JN to SN
Sherrick John 16 Spokane JN-IN to SN-IN
Harden Jr. James V., Tacoma JN-CN to SN-CN
Sitzenstock David J., Tacoma JN-IN to SN-IN

QUALIFIED FOR EDUCATIONAL PROFICIENCY DESIGNATION

Herrett Merle Eldene 16 Bellingham AP
Shaltry Dana R. 16 North Olympic AP
Ferree Tom 16 Tacoma JN

Researching how this all came about, | reached out to Assistant National Educational Officer Jan
Wright, SN. Jan was gracious enough to send the information below. See page 7. Thank you Jan
and again, Congratulations to all our new Senior Navigators and those who now hold the designa-
tion of

Educational Proficiency!



GUEST ARTICLE CONTRIBUTOR
JAN WRIGHT, ASSISTANT NATIONAL EDUCATIONAL OFFICER

email: vjanwright1@comcast.net

Grade Progressions, New Paths to Senior Navigator

Members earn grade designations as they complete advanced grades.

Currently, members earn the:
e Seaman (S) grade, when they complete Boat Handling (previously Seamanship).

e Pilot (P) grade, when they complete Marine Navigation (previously Piloting).

Boat Handling and Marine Navigation can be taken in any order. When a member successfully com-
pletes both, their grade is Pilot (P).

Currently, members earn the:
e Advanced Pilot (AP) grade, when they have completed both Boat Handling and Marine Nav-
igation and Advanced Piloting. The Advanced Piloting course will be replaced by the Ad-
vanced Marine Navigation in 2026.

When a member has attained the AP grade and also completed at least three electives, they earn
the Educational Proficiency designation. More on electives below.

Beyond the AP grade, ABC|USPS recognizes two higher advanced grades that members earned by
completing courses that are no longer offered, the:
e Junior Navigator (JN) grade, which was earned when a member completed the now-retired
Junior Navigation course.

e Navigator (N) grade, which members with a JN grade earned by completing the now-retired
Navigation course.

With the retirement of the Junior Navigation and Navigation courses and the introduction of new ad-
vanced courses, new advanced grades have been established. Members can earn the:
o Offshore Mariner (OM) grade, when they achieve the AP grade and complete the Offshore
Navigation course.
e Celestial Mariner (CM) grade, when they achieve the AP grade and complete the Celestial
Navigation course.
o Navigator (N) grade, when they achieve the AP grade and complete both Offshore Naviga-
tion and Celestial Navigation.

When the new Inland Boating Course is introduced in 2026, members will be able to earn the:
¢ Inland Mariner (IM) grade.

When a member attains the N grade and also completes at 6 other electives/courses, they earn the
Educational Achievement (Senior Navigator, SN) designation. When a member attains the JN,
OM, CM, or IM grade and also completes 7 other electives/courses, they earn the SN designation.

Continued on next page



Assistant National Educational Officer, continued

Current eligible electives and courses to attain Educational Proficiency or Educational Achievement
are shown in the table below.

Electives AP CM IM JN N oM
Cruising Under Power & Sail Yes Yes Yes Yes Yes Yes
Engine Maintenance Yes Yes Yes Yes Yes Yes
Instructor Development Yes Yes Yes Yes Yes Yes
Marine Communication Systems Yes Yes Yes Yes Yes Yes
Marine Electrical Systems Yes Yes Yes Yes Yes Yes
Radar for Boaters Yes Yes Yes Yes Yes Yes
Sail Yes Yes Yes Yes Yes Yes
Weather Yes Yes Yes Yes Yes Yes

Courses
Celestial Navigation N/A Yes Yes
Inland Boating N/A Yes Yes Yes Yes
Offshore Navigation N/A Yes Yes

For more information, visit:
https://www.usps.org/departments/13000/13000-awards/13000-achievement-recognition-awards



https://www.usps.org/departments/13000/13000-awards/13000-achievement-recognition-awards

D/16 Annual Rendezvous
AMERICAS Venue & Date!

BIATING

o i Port Ludlow Marina

—— "

WASHINGTON * ALASKA x IDAHO Jun@ 5—7 2@26

44 Breaker Lane, Port Ludlow, WA 98365

IMPORTANT DEADLINES

e NLT MAY 22 — BOAT CAPTAINS, RESERVE YOUR SLIP; 15 Slips reserved under
“USPS/D16, slips not reserved will be released on May 22", 360-437-0513

e NLT MAY 2 — RESERVATION FOR CATERED TACO BAR DINNER; $28.50/person [Build Your
Own Taco Bar, with all the fixings’, Chicken and Beef, Refried Beans, Shredded Cheddar Cheese, Shredded
Lettuce, Diced Onions, Diced Tomatoes, Guacamole, Salsa, Ty’s Salsa Verde, Olives, Jalapenos, Sour Cream
Served with Soft Tortilla Shells and Crisp Taco Shells, Chips and Salsa, Garden Salad with Tomatoes,
Cheddar, Diced Red Peppers and Ranch Dressing. ]

=  Checks to be made out to District 16

= Mail registration form and check to Dave McBride, C/O D16, 22245 Veteran St. NE, Poulsbo
WA 98370

= Must be post marked no later than May 2, 2026
e NLT MAY 22 — HOTEL RESERVATIONS AT OLD ALCOHOL PLANT INN,

* 310 Hadlock Bay Rd, Port Hadlock-Irondale, WA 98339, (360) 390-4017

* 5 Rooms reserved under United States Power Squadrons/D16
e ASAP - RVers: Port Ludlow RV Park,

® 44 Breaker Lane, Port Ludlow, WA For reservations call 360.437.9377
No Guarantee for meals or moorage will be given after the deadlines!
Questions? Contact Dave McBride 360.228.6003
9



BHATING

i June 5—7 2026

WASHINGTON * ALASKA * IDAHO

AMER.CAS\ Port Ludlow Marina

**If you are attending any of the rendezvous’ events, PLEASE register
and mail check and form to Dave McBride, C/O D16,
22245 Veteran St. NE, Poulsbo, WA 98370%*

Name(s):

Squadron:

Cell Phone: Email:
YES, I am coming to Taco Dinner! Number of attendees: x $28.50 =
Check number is included with this registration.

If you are registering only for events/fellowship (no moorage or meal) Circle YES or NO below
Moorage Required YES NO

Hotel Accommodations Required
YES NO

Events Only, Nomeal =~ YES

Friday, June 5

S p.m. Night Docktails: Bring your own beverage and finger food to share!

Saturday, June 6 Events:
9to 10 a.m. Coffee and Danish to Start Your Day

10 to 10:15 a.m. Opening Ceremony, Pledge of Allegiance and Invocation

Activities: Sign up at the Registration Desk. Please circle any event you would like to join.

= Seminar — Introduction to Marine Batteries, Located inside PLYC

= Seminar - Co-Op Charting—Opportunity to earn the Triple Anchor Award! Located inside PLYC
= Seminar — Boat Operator Certification BOC) What is it? Located inside PLYC

= Event - First Annual Corn Hole Tournament in the Tent area.

= Event - Life Ring Toss on the Dock

= Vessel Safety Checks throughout the day

On Your Own Activities

= Kayak, canoe, and skiff rentals

= Beachcombing

= Hiking trails

= Golf

Evening Activities

6 p.m.  Dinner catered by God Bless Food (GBF) & Auction under the Tent!
Sunday Morning, June 7

9 a.m. Fresh brewed coffee and leftover Danish to fuel your trip home!

E SQUADRONS—bring an auction item [suggested donation worth $50] We will have the silent
Zauction during the day with winners announced after dinner.

£ Bring auction items to Registration Desk Saturday morning or Dave McBride by 5:00 p.m.



DISTRICT SECRETARY BARBARA ERICKSON

email: bje46@msn.com

CASTING A WIDE NET...

Being a member of America’s Boating Club | United States Power Squadrons has many perks. Not
only for the education we provide to local recreational boaters and our members, but also for the
friends we have made across this great country of ours. There is something wonderful about having
friends in squadrons across the country.

Being “old timers” we have been the benéeficiaries of friendships throughout the years...

Atlanta Sail & Power Squadron. Back on Sunday October 5 we were invited to meet up with the
Atlanta Sail and Power Squadron, D/17, in Bellingham as they returned from their multiple week
cruise to Desolation Sound. They had chartered power boats, gained a new member, (a sail boater
who joined the cruise at the dock), and had a wonderful time. The interesting connection here is the
Commander initiates a cruise up this way and because of friendships made at a National Meeting,
connected with our P/D/C and current commander of Everett, Annette Ferguson. Annette, knowing
Steve and | know a couple of folks on the cruise—Dave and Nan Ellen Fuller—she invited us to
come up and join them for social hour and dinner. Gary Baker, district commander, also joined us for
dinner at the Loft Restaurant, Bellingham. What a fun evening that was!

Photos from L to R. Social hour on a beautiful October day. Dinner at the Loft Restaurant. Commander Annette Ferguson and

Commander Cindy Ringwall, exchange burgees.

Burnaby Power & Sail Squadron. We met Jenn and Mike Matich when Seattle Sail & Power
Squadron and Burnaby became sister squadrons—that was a long, long, time ago. We were hon-
ored to be able to attend the Celebration of Life for Past Commander Jenn Matich on October 11,
2025. Jenn’s wish was for this occasion to be a celebration of her birthday—October 11th. And it
was! Many members from the Pacific Mainland District were there to remember, laugh and share
Jenn stories. It was absolutely wonderful and a fine tribute to a wonderful person whose personality
had always been larger than life!

Continued on next page
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Secretary, continued

Left: Burnaby members re-
member Jenn April.

Right: The district gathers to
celebrate Jenn’s birthday!

Beaverton Sail and Power Squadron. Beaverton celebrated their 50" Anniversary on Sunday
October 26™ at the Old Spaghetti Factory in Hillsboro, OR. Commander Rick Rafferty extended an
invitation to all of District 32 so it was quite a celebration. There were many faces there we didn’t
recognize and many faces who are fast friends. And Steve Gatton accepted the Prince Henry the
Navigator award given for “educational performance by a squadron, with emphasis on celestial
navigation achievement”. What a lovely celebration it was!

Photos Clockwise: Beaverton’s Charter; Cdr Rafferty displaying the 50 year gold trim on
their burgee; Signal flags spelling out? Can you tell what the content is between the two

Beaverton burgees? Steve Gatton accepting the Prince Henry the Navigator award with DEO
Mike Kondrat.

12



DISTRICT TREASURER JIM HARDEN

email: jdharden@msn.com

Tax Benefits of United States Power Squadrons

As a member of USPS/ABC, you are entitled to tax deductions if you itemize your deductions. The
United States Power Squadron® is a 501c3 organization allowing certain tax benefits to its members.
Here are some different deductions that may qualify:

Cash Donations

Milage for doing USPS business

Travel expenses for doing USPS business
Items required to do your USPS job

Naturally, everybody’s situation is different, and deductions must be looked at on a case-by-case
basis. Also, | need to mention that there is a cap on the amount of your deduction based on a per-
centage of your Adjusted Gross Income (AGI).

Before adding up a huge deduction for donations made to a charitable organization, please, please,
please consult your tax expert/consultant to ensure that everything is allowable according to the IRS
tax code. Additional information may be found in IRS Publication 17.

Direct-to-Squadrons, continued from page 15

e Phase Two — Expansion to include Squadrons that wish to reintroduce or maintain onboarding/
initiation .

e Phase Three — A future *possible* enhancement will support Squadrons that retain Executive Com-
mittee approval rights by allowing them to review and approve prospective members before the mem-
bership is processed, while still receiving applications through the national website. NOTE: We are
currently evaluating whether this functionality is possible within the software platform and are working
closely with our vendor to develop it if feasible. Updates will be Updates will be shared as develop-
ment progresses.

For logistical purposes, we may roll out this program by region, state, or geographic area rather than by
USPS district. This is because the average prospective member coming in from the national website is unlike-
ly to know what USPS district they belong to, but they will know they live in the Northeast or in Massachu-
setts, for example. This structure will ensure a more intuitive and successful enroliment experience. Any
Squadron that has opted into the Direct-to-Squadron Membership program may withdraw from participation at
any time by providing written notice to National Headquarters.

Please note: We are still actively developing this program, and some details may evolve over the coming
months. All Squadrons will receive timely updates as we move forward. Factors such as which Squadron a
prospective member will join, particularly in areas where Squadrons are densely populated, are still being de-
termined, but the ultimate goal is to allow individuals to join the Squadron of their choice.

Each of these phases will be communicated well in advance, with full support and resources provided.

13



STAFF COMMANDER ANNETTE FERGUSON

Squadron Support and Development Team
email: newfyO3@gmail.com

Greetings From Squadron Support and Development Team,

The new year is fast approaching. | hope each of you have a holiday season filled with laughter, time
with people near and dear, and renewed energy for 2026. ABC|USPS, District 16, and our squad-
rons continue to move forward in preparation for 2026.

There have been an assortment of emails from the National Membership Committee concerning the
Direct-to-Squadron Membership program. The intent of this program is to allow prospective mem-
bers who join online via the national website (America’s Boating Club.org) to join a local squadron
directly. To facilitate this process, squadrons need to update their bylaws and agree to waiver the
new member initiation fee at first.

If your squadron has not started this process and you want to take advantage of this program, up-
date your bylaws. There are model bylaws on the national website if you need help with format or
wording. If you have questions, contact anyone on the National Membership Committee.

See you in 2026!

Why Direct-to-Squadron Membership Matters

This Excerpt is taken from a message from James M. Milton, Chair of the Membership Committee
Sent to Squadron Leaders on September 7 2025

This change would have several immediate benefits:

1. Increases Local Squadron Membership
Local clubs are the heart of our organization. Direct affiliation supports engagement, retention, and
local participation from day one.

2. Improves National Marketing Effectiveness
It allows us to run cleaner, more intuitive marketing funnels. While Cyber Squadron remains valuable,
it currently has high turnover.
Note: Separate efforts are underway to enhance Cyber Squadron offerings and improve retention.

3. Simplifies the Joining Process
Today’s prospective members expect a streamlined digital experience. Removing friction in the mem-
bership pipeline helps all of us grow.

4. Connects Members with a Local Community Instantly
Members who join directly into a Squadron are immediately part of a real-world community. They get
local event invitations, personal welcome emails, and are more likely to stay involved when they feel
connected from day one.

5. Improves Member Retention and Engagement
Members who start their journey in a local Squadron tend to participate in activities, take classes, and
renew their membership at higher rates than those in Cyber Squadron or unattached status.

6. Supports Squadron Growth Without Local Paperwork Bottlenecks
Squadrons that opt in and update their bylaws can bypass Executive Committee delays for every new

Continued on next page
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Direct-to-Squadrons, continued page

join, making it easier to grow without adding administrative burden to your volunteers.

7. Creates a Modern, Competitive Membership Experience
Other national organizations offer one-click join-and-go tools. Direct-to-Squadron gives us the digital
infrastructure to stay competitive with modern nonprofits and clubs targeting the same members we
are.

What'’s the Catch?
Your Squadron bylaws likely need to be updated, and you may need to waive new member initiation fees
at first.

Per the USPS National Bylaws:

Section 3.4: Unless otherwise provided by the Bylaws of the Squadron, an application for active, associ-
ate or apprentice membership, other than for District 50 or Cyber Squadron, shall require endorsement by
one or more active members before being presented to an Executive Committee for final action and ap-
proval. A Squadron may remove this requirement and only require an application for membership by
providing such language in its Bylaws.

Local Squadron Bylaws

Beginning in 2020, Squadrons were permitted to add/modify their local bylaws to read:

Section 3.10: Admission to membership shall be by such form as prescribed by USPS

This removes the requirement for Executive Committee approval of new members. If your Squadron still
requires ExComm approval in its bylaws, you will NOT be able to participate in the Direct-to-Squadron
program until that requirement is removed.

How to Update Your Bylaws

The USPS Rules Committee stands ready to assist you. Please reach out to the appropriate Rules Com-
mittee contact for your district listed on the next page. Start with the USPS Model Bylaws to expedite this
process. Link to Squadron Model Bylaws Squadron Bylaws.

What Comes Next & Timeline

This will be a major project for both HQ, Rules, and the Membership Committee, and we do not anticipate
launching this program until February 2026. However, we strongly encourage Squadrons to begin review-
ing and updating their bylaws now, especially if you wish to participate in this program at launch.

Many Squadron bylaws require a waiting period between the time proposed amendments are pub-
lished and when a vote can be taken by the membership. If you get started now, you can have your up-
dated bylaws signed, sealed, and delivered by New Years, ahead of the launch.

There are already Squadrons that have updated their bylaws to allow automatic membership pro-
cessing. If your Squadron is already in compliance, a form to enroll in the Direct-to-Squadron program
will be distributed. A sample form is attached.

Once ready, only Squadrons that opt in via this form will be permitted to receive direct online joins.
Squadrons that choose not to opt in will continue their current process, including any Executive Commit-
tee review and approval.

The program will be rolled out in phases:

e Phase One — Limited rollout to Squadrons that:
o Have updated bylaws allowing automatic membership processing, and to Agree to waive any local
onboarding or initiation fees for members who join through the national website.

Continued on page 13
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https://www.usps.org/committees/general/10400/10400-squadron-bylaws
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UNITED STATES POWER SQUADRONS’ s—'é/—\"m

Annual Meeting
February 9-15, 2026

Wyite Beac, South Carotins

Interested in taking a break from our Pacific NW weather?

Consider heading to Myrtle Beach, South Carolina for the 2026 Annual
Meeting and Change of Watch!

Take advantage of our group rates at the Embassy Suites by Hilton Myr-
tle Beach Oceanfront Resort at Kingston Plantation. Every room is a suite
and has an ocean view!

This would be a grand get-away for a special Valentine’s Day as well as
an activities, meals and educational delight!

Please visit the National Meetings Committee website for details:

National Meetings Committee

16
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DIRECTORY OF
DISTRICT BRIDGE OFFICERS

COMMANDER
Gary Baker, AP-IN

(Everett)
garybaker@grovestreetlaw.com

EXECUTIVE OFFICER (Friday Harbor)
Ken Smith, AP-IN kenes@earthlink.net

ADMINISTRATIVE OFFICER (Bremerton)
Dave McBride, AP-CN davmcb@comcast.net

EDUCATIONAL OFFICER  (Everett)
James (Jim) West, SN phnx789@msn.com

SECRETARY

Barbara Erickson, JN

(Bellevue)
bje46@msn.com

TREASURER
Jim Harden, JN-CN

(Tacoma)

jdharden@msn.com

D/16 WEBMASTER (Seattle)
Jim Haglund, P uspsdi16.webmaster@gmail.com

DISTRICT PHOTOGRAPHER (Seattle)
Steve Erickson, JN steve-erickson@msn.com

CARDINAL POINTS EDITOR North Olympic)
Alayne Fellows, P alaynef@gmail.com
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DISTRICT 16 UPCOMING
EVENTS

February 2026

9—15 National Annual Meeting and
Change of Watch, Myrtle Beach, S.C.

March

TBD Spring Conference & Change of
Watch

June

5—7 District 16 Port Ludlow
Rendezvous

AMERICAS
BEATING
CcLUB

UNITED STATES POWER SQUADRONS®
DISTRICT 16 * WASHINGTON* ALASKA* IDAHO
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